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Extending the reach of company
policies and action on soy

1. Introduction
Growing awareness that soy production is a major driver of
deforestation in Latin America is leading to increased company action,
including support for regional initiatives and agreements to tackle soyrelated deforestation.
As of March 2018, 61 companies had signed a Statement of Support
(SoS) for the Cerrado Manifesto, a non-governmental organisation
initiative addressing soy and cattle-related deforestation in the
ecologically important Cerrado.1 This follows the 2006 Soy Moratorium,
where companies pledged to stop purchasing soy grown on deforested
lands in the Amazon. Combined with stronger law enforcement,
this helped reduce deforestation in the region. However, soy driven
deforestation in Latin America is not limited to the Amazon and
Cerrado.2
A number of companies have also made their own commitments and
introduced policies to remove soy-related deforestation from their
supply chains.
Each year, Global Canopy’s Forest 500 assesses the most influential
powerbrokers in forest risk commodity supply chains for their
commitments and policies to address deforestation. Using data from
the 2017 Forest 500 assessments, this briefing examines the uptake
and scope of forest policies3 for the 133 companies assessed for soy. It
explores companies’ support for regional agreements, and provides
recommendations on how companies’ soy policies and procurement
practices can be improved to more effectively tackle deforestation in
soy supply chains.
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months. Retrieved 18/03/2018, from: https://www.tfa2020.org/wp-content/uploads/2018/01/Press-release-marking-the-significant-increase-in-companysignatories-to-the-Cerrado-Manifesto-Statement-of-Support-25-Jan-2018.pdf.
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Soy forest policies include measures to avoid procuring soy from priority forest types including primary, intact, natural and/or high conservation value
(HCV) tropical forests, or commitments to cover production or procurement using a credible certification scheme that protects one or more of these forest
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Only 21% of companies assessed for soy in the Forest 500 in 2017 had a forest policy for the
sustainable production or procurement of soy.
Companies’ forest policies for soy are typically weaker than policies for other forest risk commodities
such as palm oil or timber. They tend to be limited geographically, often restricted to regional
agreements and do not span all of a company’s operations.
Twenty of the signatories to the Cerrado Manifesto SoS were assessed for their soy production
or procurement in the Forest 500 in 2017 (prior to the Cerrado Manifesto release). Half of these
companies did not have any prior forest policy for soy, highlighting the potential influence of
initiatives such as the Cerrado Manifesto in helping to raise awareness and drive action to address
sustainability issues linked to soy production.
Only seven companies out of 133 assessed for soy in 2017 as part of Forest 500 had a policy to
develop and implement supply chain traceability systems for soy.
We recommend that companies develop soy policies that protect globally important forests and other
types of native vegetation and that cover all their operations, suppliers and soy sourcing regions.
To effectively implement these commitments, companies should commit to supply chain traceability
systems to confirm the origin of soy in their supply chains.
Collaboration with suppliers will help to align goals and design impactful interventions to reduce
soy-driven deforestation risks.

2. Soy production and deforestation
Deforestation as a result of soy expansion continues to be a problem
in Latin America (Figure 1). While the conversion of forests into soy
plantations has been significantly reduced in the Amazon, it has
increased in important ecological regions such as the Cerrado, the Gran
Chaco, and the Chiquitano Dry Forest.4
Some of these landscapes cover several countries (e.g. Gran Chaco),
making legislative efforts to stop deforestation more complicated.
Action by the companies involved in soy supply chains can therefore be
particularly powerful.

Figure 1: Overview of the key soy-producing regions in Latin America.
Sustainable Brands. (2017). 23 Companies Sign Manifesto to Halt Destruction of Brazilian Cerrado. Retrieved 18/03/2018, from:
http://www.sustainablebrands.com/news_and_views/supply_chain/sustainable_brands/23_companies_sign_manifesto_halt_destruction_brazilia.
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3. Company forest policies on soy
The Forest 500 identifies and ranks the most influential companies,
financial institutions, and governments in forest risk commodity
supply chains. The 2017 Forest 500 assessment covered 250 companies
active across forest risk commodity supply chains, including producers,
processors, traders/importers, manufacturers and retailers. Many of
the companies assessed operate across multiple stages of the supply
chain.
The Forest 500 assesses companies’ overall awareness of the risks of
deforestation, the scope and robustness of commodity commitments
and policies to tackle deforestation, and how transparently they report
progress against their policies. This includes whether company policies
exclude the use of products originating from priority forest types,
commit to tracing commodities through their supply chain, or use
certification schemes to achieve sustainability objectives. 5
Less than a third of the 133 companies assessed for soy as part of
Forest 500 in 2017 (42/133) had an overall commitment to sustainable
commodity production, procurement and use. And just 20% of these
companies had a commodity specific forest policy for production or
procurement of soy. The number of companies that have forest policies
for soy is much lower compared to other forest risk commodities,
including palm oil and timber. Company forest policies for soy also
tend to have a more limited, regional scope than company policies for
palm oil or timber.
More than half (16/28) of forest policies for soy had a regionallylimited focus (Figure 2), restricted to Brazil or the Amazon region,

Figure 2: Percentage of Forest 500 company commitments that are regional or comprehensive in 2017. Comprehensive policies refer
to policies that cover all priority forest types and sourcing regions, and regional policies refer to policies that exclude soy from certain
forest types, ecosystems, or regions.
Note: Numbers to the top of the bar chart represent the total number of policies for each commodity.
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and these did not cover the production or use of products originating
from all priority forest types. Many of these companies relied on
commitments to agreements such as the Soy Moratorium or the
Cerrado Manifesto.
The Cerrado Manifesto SoS has been signed by 61 companies.6 The
majority of the Cerrado Manifesto supporters are retailers and
consumer goods companies, with some agro-industrial, farming, food
processing and food service companies. The 2017 Forest 500 assessment
took place prior to the launch of the Cerrado Manifesto so companies’
support for the Cerrado Manifesto was not captured. As of March 2018,
20 of the 133 Forest 500 companies assessed for soy in 2017 had signed
the SoS for the Cerrado Manifesto; half of these companies did not have
a forest policy for soy when they were assessed, highlighting the role
that these initiatives have in driving action.
In order to ensure responsible sourcing of soy, companies need to
understand their supply chains. This involves supply chain mapping
to identify where soy is sourced from. Only then can companies
understand where they are exposed to socio-environmental risks in
their supply chains.
However, only a quarter (7/28) of Forest 500 companies with a forest
policy for soy had a commitment in place to develop and implement a
supply chain traceability system for soy.

4. The role of regional agreements
in tackling deforestation
Regional agreements such as the Cerrado Manifesto can play a pivotal
role in raising awareness of the deforestation problem, and can be
a first step on the journey towards responsible supply chains. The
Cerrado Manifesto can be an important driver in starting companies
along this pathway.
Regional initiatives can also play a role in initiating and driving
collaboration between different stakeholders, bringing together civil
society, governments and the private sector. This can be crucial in
addressing the multi-faceted challenge of deforestation, where no
one party alone has the capacity, know-how or resources to provide a
solution on their own.7
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5. From regional agreements
to comprehensive forest policies on soy
Company soy policies can include commitments to agreements such as
the Soy Moratorium and the Cerrado Manifesto to demonstrate their
commitment to protecting these ecologically significant landscapes.
However, in order to eliminate deforestation from supply chains,
companies need to ensure they have robust, comprehensive forest
policies in place that go beyond expressions of support for these
initiatives.
1.

Companies should make overarching zero deforestation
commitments covering all forest risk commodities that they
produce or procure. Company zero deforestation commitments
should ensure protection of globally important forests (including
primary forests, High Conservation Value and High Carbon Stock
areas) and other types of native vegetation (e.g. savannahs and
grasslands in the Cerrado).

2.

Company soy sourcing policies should cover all geographies,
indirect and direct suppliers, and a company’s direct soy use
across its supply chain.

3.

Companies should develop robust traceability systems to track
soy back to the point of processing at a minimum, or in high
risk areas to the point of production. Traceability systems allow
companies to track soy across their entire supply chain and
identify areas where they are exposed to socio-environmental
risks in their supply chains and priority areas for improvement.

4.

Companies should develop time-bound action plans with
interim milestones to deliver on their commitments. To ensure
accountability, companies should publicly report against their
interim milestones at least annually. Company reporting should
include the percentage of commodities and suppliers that are
compliant with company sustainability policies.

5.

Buyers should engage and collaborate with their suppliers
to increase their capacity to deliver on their sustainability
commitments. Company procurement standards should be clearly
communicated to all direct and indirect suppliers. To facilitate
supplier compliance with company procurement standards,
companies should collaborate with and build effective, long-term
relationships with their suppliers. This should include sharing
information and providing financial and non-financial incentives
(including training and educational support) to better enable
suppliers to meet company policies.

6.

Companies should also regularly monitor supplier compliance
against their sourcing policies. They should have a clear
verification process which includes a grievance reporting process
and clear procedures for dealing with non-compliance (e.g.
suspending and cancelling contracts when suppliers fall below
defined sustainability thresholds).

BRIEFING NOTE \ MARCH 2018

Citation:
Please cite as: Global Canopy. 2018. Extending the reach of company policies and action on soy.

Lead authors:
Agata Wolk-Lewanowicz and Michael Guindon

Contributing authors and reviewers:
Simone Bauch, Helen Burley, Sarah Rogerson, and Viera Ukropcova

Funding
This publication was financially supported by UK aid from the UK government; however the
views expressed in this report do not necessarily reflect the UK government’s official policies.

About the Forest 500:
The Forest 500, a Global Canopy project that identifies and ranks the most influential companies, financial
institutions, countries and subnational jurisdictions in the race towards a deforestation-free global economy.
To find out more about our work visit www.forest500.org

Contact
To contact the Forest 500 team, please write to forest500@globalcanopy.org.

About Global Canopy:
Global Canopy is an innovative environmental organisation that targets the market forces destroying
tropical forests. Our mission is to accelerate progress towards a deforestation-free global economy - through
improved transparency, innovative finance and strategic communications. Since 2001, we have catalysed
new thinking and action by leading governments, companies and investors worldwide. To find out more
about our work visit www. globalcanopy.org
The contents of this report may be used by anyone providing acknowledgement is given to Global Canopy.
No representation or warranty (express or implied) is given by Global Canopy or any of its contributors as to
the accuracy or completeness of the information and opinions contained in this report.
Global Canopy in the operating name for The Global Canopy Foundation, a United Kingdom charitable
company limited by guarantee. Company number: 04293417. Charity number: 1089110
© 2018 Global Canopy. All rights reserved.

